TARGET STRATEGY

*Transition points supported.
*Career advice provided.
*Subject choice clarified.
*Waramalaya review.

1.4.1 ATSI Secondary students prepare
for future pathways.

>

*Identify student learning needs.
T *Action learning initiative.

*”Let’s Talk” program (Dhawanda).
*Complete student PLP.

1.4.2 ATSI literacy and numeracy data
is analysed.

1.4
To implement the BCCS ATSI
Education Policy

*Analyse attendance data.

*Develop strategies to improve and
track attendance.

*AEAs follow up attendance.

*Wii Gaay attendance.

1.4.3 ATSI attendance and retention
plans are evident in secondary schools
and selected primary schools.

*Case management aligned to the

1.5.1 Teachers designing
assessment for, as and of learning
linked to the syllabus outcomes.

1.5.2 Improved data literacy of all
teachers.

Literacy and Numeracy Continua.
*Self and peer assessment.
*Student Learning is tracked.
*Tiered teaching approach.
*Techniques of Data analysis to
g develop programs.

*Triangulate data to set targets and
monitor progress.

1.5 To improve literacy and
numeracy outcomes for
K-12 students.

*Middle leader reporting.

1.5.3 Improvement in HSC results.
*Cluster networks.
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1.5.4 Student Learning gain exists in the
data of all school NAPLAN results.

1.5.5 Inclusion of parents,teachers and
students in goal setting for personalised
plans (PP).

*Focus on writing.

—p *Range of assesment and
data gathering tools.

*Link parents with educational
learning.

*Partners for Learning website.




1.6 To support the
further development of
contemporary pedagogy through
the implementation of the
Australian Curriculum.

1.7 To achieve a shared
understanding of
pastoral care and wellbeing.

1.8 To implement the
accepted recommendations of the
CSO reviews of ICT, VET, and
Special Education.

TARGET

1.6.1 Teachers have an

/ understanding of inquiry based

learning.

1.6 2 Knowledge of local Aboriginal

| and Torres Strait Islander culture and

history and geography is embedded.

1.6.3 New Technologies have further

~ enhanced staff and student capacity to

improve learning outcomes.

1.7.1 A system strategic plan for

/ Pastoral Care & Wellbeing is

developed.

1.7.2 Proactive strategies for pastoral

| care and wellbeing are evident in

school and system plans.

1.8.1 System wide shared
understandings for the role of ICT,

" VET and Special Education in

improving student outcomes are
adopted.

*

*

_>*

—

o
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STRATEGY

PL provided for effective PLC and PLT's.
Model of program design.

Collaborative platform for sharing
resources.

*Support and local research.

*Provide PD in a variety of
technologies.
* Google educator road trips.

*Policy development collaboratively.
*Key strategies identified.

*Strategic plan developed.

*UNSW SEL Project.

*AEDC analysis.

*Behaviour management agreed.
*Vocational learning.
*Preventative strategies explored.

*ICT Committee reconstituted.

*VET review committee plan
implemented.

*Special Education analysis response.
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PRIORITY 2: SCHOOL LEADERSHIP AND MANAGEMENT

GOAL

2.1 To build the leadership
capacity of all staff.

2.2 To support schools to meet
compliance requirements for
BOSTES registration and
accreditation requirements.
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TARGET

2.1.1 Principals lead site based teacher
learning and development.

2.1 .2 Leaders and teachers use data to
identify and respond to student and
teacher learning needs.

2.1 .3 Leaders perform as instructional

’ leaders to build a Catholic PLC.

| 2.1.4 Catholic PLT’s operate in every
7 school to build the CPLC.

2.1.5 School leaders work with the CSO

7 to build ‘systemness.

2.2 Online tools and training
exists through the use of Complispace

" Fundamentals and Assurance packages.

STRATEGY

[~ * Engage teachers with APST.

* Undertake Action Learning.
’ *Peer observation and feedback.
*Cluster coach support.
*Coaching culture developed.
—— *Support teachers with PLP’s.

*PLT’s analyse data.
> *NAPLAN and HSC analysis.
*Data walls.
—— *Action learning response to data.

*QELI courses.
*Learning walks.
*Principals leading teacher PLP.
*Strategic use of additional
' support staff hours.
*Mentoring.
*Principal PD around the
——  Principal Professional Standards.

*Catholic values.
' *Focus on learners.
*Collaboration.
*Results focus.

*Online tools.

*Compli Space training.
*R&A audits.
*Compliance checklist.

*Training for responsible persons.




2.3 To implement the AITSL
Teacher Performance and
Development Framework and
The National School
Improvement Tool.

2.4 To implement an
effective Communication
Strategy.

TARGET

2.3 .1 Policy exists to support the use of
the Teacher Performance and Development
Framework.

2.3.2 Principals use selected domains

) | in the NSIT for school self review that

produces a school AIP.

) 2.3.3 Domain for Catholic Identity is
/ produced.

2.3.4 Teachers seek accreditation for HAT

/) and lead teachers.

2.4.1 Increased CSO social media activity.

2.4.2 CSO and schools have current website.

2.4.3 CSO Communication strategy within
and to schools developed to promote
‘systemness.
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STRATEGY

— *Policy developed and
communicated to Schools
_>*AITSL Standards evident
_____in Teacher PLP.

— . *2 NSIT Domains identified
' for review in 2016.
*2016 review informs School
— AIP 2017.

*CSO collaboration
' with other Dioceses.
*School feedback on

draft domain.

*Higher levels of
> Accreditation for teachers

explored.

*Social Media plan.
—} *CSO and School

. Contributions.

*CSO Website update.
3P *Websites updates.

L *Website manager checklist.

—— *Organisational Structure
aligned.
*Communication processes/

’ structures are developed,
and implemented.

L *Align school clusters.
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PRIORITY 3: SYSTEM DEVELOPMENT
GOAL

3.1 To improve system
understanding of financial
administration.

3.2 To increase the use of
online technologies for staff
services.

3.3 To support the schools’
stewardship of its physical
resources.
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TARGET

3.1.1 Improved leadership financial
literacy.

3.1.2 School AIP’s are aligned with
school budgets for improving faith and
learning outcomes.

3.2.1 Staff access online technologies.

3.2.2 All staff utilise Compli Space.

3.3.1 Schools have a current R&M and
Capital Development Plan.

3.3.2 Extend teacher housing stock.

STRATEGY

' *Engage course provider.
*Preparation and follow up.

— *Examination of school budgets
with Consultants and Financial
Services.

*Identify areas where Principals

—— have utilised resources well.

*Evaluation of online resources
for payroll and credit cards.

_’*Training in Compli Space and

staff access.

*Provision of condition report
for each school.

* Assist targeted schools to
—— develop R&M.

*Purchase of additional

properties.
_>*Capital development at St
Nicholas Tamworth.

— *Master planning at specific sites




3.4 To improve school
internet connection.

ACRONYMS

TARGET

3.4.1 Provision of sufficient bandwith to
support student learning.

3.4.2 Provide access to support any-
where anytime learning.

3.4.3A data standards cabling policy
exists.

3.4.4 CSO and schools explore BYOD
and 1:1 computer support.

STRATEGY

*Analyse regular reports on usage.
g *School feedback on usage.
*Evaluate ‘Big Air’ roll out.

*Continued provisioning of wireless.
*Remote student access supported.

*Development of ICT Provisions
PP and Cabling in Armidale Diocesan

L Schools Policy.

*BYOD policy development.

*K-12 student: device capacity.

SIP Strategic Improvement Plan

CPLC Catholic Professional Learning Community
NSIT National School Improvement Tool

CPV Catholic Principals and Values

SOR Studies of Religion

PD Professional Development

ATTSI Australian Institute for Teaching and School Leadership
PLP Personalised Learning Plan

PLC Professional Learning Community

PLT Professional Learning Team

PL Professional Learning

APST Australian Professional Standards for Principals

HAT Highly Accomplished Teacher
BYOD Bring Your Own Device
WYD World Youth Day

UBD Understanding by Design
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