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Introduction
The current edition of the Code of Conduct continues to draw on the

Catholic Values and Ethics which guide our work in Catholic education

as well as our emerging understanding of issues relating to child safety. It

reflects our continuing commitment to keeping children safe in Catholic

School communities by embedding best practice, supported by

procedures & culture.

The current edition includes significant updates based on our

experience of community expectations which have been provided by

stakeholders over the last two years, including staff, families and students

themselves.

Significant updates include:

● Expanded guidance on professional boundaries.

● An updated explanation of the boundaries of appropriate physical

contact.

● Guidelines on searching student belongings and how to conduct

such a search respectfully.

● Improved direction on the timing and frequency of out of hours

electronic communications such as email.

● Information on how to respond to offers of gifts and benefits which

a worker may receive through their work.

● A clear explanation of the risks associated with secondary

employment and employing students in a private capacity.

● Additional guidance around the creation and use of digital images

in school settings.

● Specific direction around boundaries and risks associated with

informal counselling.
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1. Purpose
The purpose of the Code is to manage risk to safety generally and child

safety specifically, and to provide guidance for workers which promotes

a common understanding and expectations.
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2. Interpretation
This Code gives effect to the Living Well Learning Well Student Support

Framework for the Diocese of Armidale.
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3. Application
This Code applies to all those working and/or volunteering within Diocesan

System Schools, and the Armidale Catholic Schools Office. These people

are referred to as ‘workers’.

Workers have a non-delegable Common Law duty of care towards

students as well as specific obligations imposed by legislation.

A special relationship of trust and influence

A worker holds a special relationship of trust and influence in respect of a

student which can continue even after a student has left the school, and

even after the student has turned 18 years of age.
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A worker’s behaviour towards former students will be subject to greater
scrutiny and be held to a higher standard where circumstances support

the likely existence of a special relationship. (see 7. Obligation to seek

supervision).
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4. Professional, courteous behaviour

Appropriate behaviour involves:

i. Acting with courtesy and respect towards students, workers and

members of the school community.

ii. Ensuring that professional feedback is courteous and constructive.

iii. Behaving in a manner which demonstrates professionalism and is

consistent with community expectations.

iv. Conduct which is consistent with policies, procedures and
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applicable laws that govern their workplace.

v. Undertaking duties in a professional, competent and conscientious

manner which promotes a positive, collaborative and collegial

workplace.

vi. Participating in ongoing professional development as required for

the maintenance of professional registration, the support of

professional practice, or otherwise as directed.

Inappropriate behaviour involves:

vii. Behaving in a manner that is rude, insulting, abusive, threatening,

intimidating and/or derogatory.

viii. Passive aggressive behaviours, such as purposely ignoring, isolating

or dismissing the views or input of others.

ix. Making unhelpful public comments about a place of employment,

fellow workers, students and members of the school community.
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5. Responsibility to report

All workers hold positions of trust and authority and are required to report

conduct which may indicate the potential of abuse, harm or injury to a

student specifically or a child or young person generally.

Workers are required to report to their Principal, or in their absence the

Head of Employee Services at the Armidale Catholic Schools Office, as

soon as practicable if they observe an instance, become aware of, or

have reason to suspect that another worker, visitor or member of the

school community or they themself:

i. May have acted in a manner that may be harmful, unprofessional,

inappropriate, or otherwise in breach of the Code,

ii. May have been charged with or convicted of any criminal

offence which has a maximum sentence exceeding 12 months

imprisonment,

iii. May have become the subject of an Apprehended Violence

Order involving the safety and welfare of a child,

iv. May have engaged in conduct that could be reportable conduct,

v. May have engaged in conduct that could require mandatory

reporting.
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Workers need to be aware that single instances of failing to report can

constitute serious professional misconduct.
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6. Record keeping

Records include but are not limited to risk assessments, class rolls, student

assessment records, emails, electronic documents, digital images, audio

recordings, correspondence, statements, records of interviews, files, forms,

plans, drawings, notes, photographs and films.

i. Workers are required to create and maintain appropriate records

of their professional activities and decisions as required by

legislation and policy.

ii. All workers are responsible to maintain and secure records and

data relating to their professional practice and the execution of

their duty of care to workers and students.

iii. Workers are required to seek appropriate advice from their

principal/supervisor/manager, as well as review policy, prior to

undertaking any decision regarding the retention/destruction of

records (see 7. Obligation to seek supervision).
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7. Obligation to seek supervision

i. Workers are required to seek guidance when faced with

circumstances that involve the consideration of risk factors or

policy prior to making a decision.

ii. Seeking and acting consistently with supervisory guidance is a

significant but not conclusive consideration in determining whether

a worker has acted with reasonable care.
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8. Professional boundaries

A worker’s boundaries include:

i. Interacting with students in a manner consistent with the promotion

of a safe, physical and emotional environment for students.

ii. Maintaining appropriate professional boundaries at all times when

interacting with students whether in a public or private capacity.

iii. Avoiding meeting with or observing students in private or

unsupervised settings without an appropriate reason and the prior

consent of the student’s parent/carer.

ii. Avoiding transporting a student in a private vehicle for

non-emergency or other non-school purposes without an

appropriate reason and the prior consent of the student’s

parent/carer (see Regional and Small School Settings).

iii. Avoiding giving gifts in their individual capacity to students or their
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parents/carers.

v. Either asking a student to keep their communication private or

secret or agreeing to such a request when made by a student.

(see Informal Counselling).

vi. Taking active steps to ensure that an appropriate professional

distance is maintained when interacting with students online in

non-educational contexts (see 7. Obligation to seek supervision).

vii. Not behaving online in a manner that solicits, encourages, invites

or accepts a student to establish an online connection (such as

through “friending”, “linking”, “following”) without a valid reason

(see 7. Obligation to seek supervision) and prior consent of the

student’s parent/carer (see 8. Professional Boundaries).

Regional and small school Settings

viii. There may be occasions where a student may travel with a worker

or stay at the home of a worker’s family with the prior consent of

the student’s parent/carer, most commonly due to a friendship

between the worker’s child and a student. Such arrangements are

acceptable provided the worker actively manages any risks

associated with the setting, including risks posed by other adults

who may be present (see 7. Obligation to seek supervision).
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Informal counselling

ix. A worker must seek the direction of their Principal or School

Counsellor (where available) to request an appropriate referral for

a student whose behaviour indicates that they could benefit from

clinical intervention or professional counselling (see 7. Obligation

to seek supervision).

x. Workers who are not employed as professionally qualified

counsellors must avoid the informal counselling of students and

direct students to School Counsellors or Psychologists where these

are available.

xi. Workers who are not employed as professionally qualified

counsellors are not bound by client confidentiality and must not

represent that disclosures made to them by a student will be

maintained in-confidence (see 5. Responsibility to report).
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Supervision of intimate and personal behaviours
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9. Maintaining physical distance

When is physical contact necessary?

i. When the physical contact is required to assist in the development

of a physical skill or technique or to meet the requirements of a

sport.

ii. When the physical contact is required in the prevention or

treatment of an injury.

Iii. When the physical contact is required to assist a student with a

disability.

iv. When it is necessary for a student to be physically restrained to

protect the safety of any person. Restraint must be appropriate

and applied only until the risk has passed.

When is physical contact to be avoided?

v. When the physical contact is unreasonable, reckless, uninvited or

unwarranted.

vi. When a student initiates unwarranted physical contact, a worker is

responsible for actively disengaging in a reasonable manner.

vii. When a worker encourages or invites a student, worker or visitor to

engage in unreasonable, reckless, uninvited or unwarranted

physical contact with themself or others.

viii. When a worker acts in a manner that communicates a threat of
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physical force toward any person regardless of whether the

intention is to actually make contact.
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10. Discipline and correction of students

What is appropriate?

i. A paid worker should only instruct, correct, or discipline a student in a

professional manner appropriately adapted to the age and maturity

of the student.

What is not appropriate?

ii. Verbal correction that is overly personal, hurtful or discriminatory

including the use of ridicule, sarcasm or name calling.

iii. Behavioural management strategies that involve public humiliation

or shaming.

iv. Confining a student in a space from which they are unable to leave.
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Searches of personal belongings

Guidelines for undertaking searches

i. Searches of a student’s property should not be conducted in public

or in the presence of other students.

ii. A student is to be provided with the reason for a proposed search
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prior to a search being conducted.

iii. If a student objects to a search then the reason for their objection

should be considered against the potential risk to safety and in the

light of the age and maturity of the student before any decision is

made to proceed.

iv. Where a student requests the presence of a specific adult then this

should be accommodated provided there is no urgent risk to safety.

v. A minimum of two workers should be present when a search is

undertaken, one of whom should be the same gender as the student

where possible.

vi. A student may be asked to empty their pockets but must not be

asked to remove or lift items of their clothing.

vii. Any property in the possession of a student is to be handled

respectfully. Confiscated items are to be returned either to the

student or their parents at the end of the school day. Items which are

illegal for a student to possess are to be surrendered by the school to

the police on the day they are confiscated and the parent advised.
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12. Communication with students

What is appropriate?

i. Communication which is courteous and responsive to the ideas,

opinions and concerns of students.

What is not appropriate?

ii. Communication with students that is overly familiar, overly personal,

or unconstructive.

iii. Communication which uses profanity, derogatory remarks or

comments which are offensive to community expectations.

iv. Communication to a student which is sent out of hours, requires an

unreasonable response, or communicates an expectation that it be

responded to outside of school hours (see 8. Professional

Boundaries).

v. Communication sent from a worker’s private electronic account or

to a student’s private electronic account (see 8. Professional

Boundaries).
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13. Employment risks

Secondary employment of workers

i. A worker must not participate in secondary employment prior to

obtaining approval to engage in other paid work.

Employment of students

ii. A worker must not offer outside employment to a student without

first having discussed the scope of the engagement, the student’s
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proposed responsibilities, their age and maturity, as wellas

potential risks and risk mitigation strategies with their

Principal/Supervisor as well as the Principal of the school at which

the student attends (if the student attends a different school).

iii. A worker is required to provide both the student and the student’s

parent/carer with a physical copy of this Code of Conduct prior to

engaging a student in outside employmentment.

iv. A worker must not engage a student in outside employment

without the prior express consent of the student’s parent/carer.
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14. Digital images in a school setting

What is appropriate?

i. A worker should advise of the potential use of recorded digital

images to students and their parents/carers as well explain the role

it fulfils in the classroom prior to using it.

ii. A worker should refrain from recording a student where the student

objects.

What is not appropriate?

iii. A worker taking an image of a student, worker or member of the

school community without their consent.

iv. A worker manipulating an image of a student, worker or member

of the school without their consent.

v. A worker privately publishing, retaining or modifying images in any

format of a student recorded during a worker’s employment.

vi. A worker taking, possessing or sharing an explicit or sexualised

image of a student, child or young person.
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15. Sexual and intimate language and behaviours

i. Workers must not expose a student, parent/carer, co-worker or

member of the school community to sexual material or aspects of

the worker’s sexual, intimate and personal history, behaviours and

language.

ii. Workers must not make sexually explicit, or personally intimate

comments in the presence of workers, students or members of the

school community or online.

iii. A worker must not engage in sexualised or exhibitionist behaviour

in the presence of another worker, student, member of the school

community or online.

iv. A worker must not communicate sexualised material or details of

their personal, intimate or sexual feelings, behaviours and

experiences to or in the presence of another worker, student or

member of the school community.

v. A worker must not engage in an overly personal, intimate or sexual

relationship with a student (see Special relationship of trust and

influence).

vi. A worker must not condone or participate in illegal, unsafe or

abusive activities.
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16. Gifts and Benefits

When is a gift or benefit appropriate?

i. Workers must always consider the value and purpose of a gift or

benefit provided by a student, parent or a commercial supplier

before making any decision about accepting it. A worker must

always seek the advice of their manager or Principal before

accepting a gift in excess of $50 value (see 7. Obligation to seek

supervision).

ii. Workers can accept gifts from coworkers given in recognition of

professional milestones or achievements.

iii. Workers can accept small gifts presented by parents or students at

the end of a school year. The value of such gifts should not be in

excess of $50.
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When is a gift or benefit inappropriate?

iv. Workers must never accept gifts, money or benefits from students,

members of the school community, or commercial suppliers of

goods or services to the school, which are offered on the condition

that the worker acts in a particular way.

v. Workers must not solicit gifts, money or benefits from students,

members of the school community, or commercial suppliers.
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17. Intoxicants and drugs

What is appropriate?

i. Workers taking responsibility to ensure their capacity to perform

their duties is not impaired by the use of any substance and that

the use of any substance does not put them or any other person’s

health and safety at risk (see 7. Obligation to seek supervision).

ii. Workers who are undertaking any treatment (including prescription

medication and natural therapies) which may impair their work

performance, conduct, or ability to exercise their duty of care,

advising their principal/supervisor prior to attending work

(see 7. Obligation to seek supervision).

What is not appropriate?

iii. Workers using alcohol, tobacco, e-cigarettes or illegal

non-prescription drugs during school hours on school premises.

iv. Workers attending work while under the observable influence of
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intoxicants.

v. Workers supplying alcohol, tobacco, e-cigarettes, illegal drugs,

drug or tobacco related paraphernalia, prescription or

non-prescription medication, or natural remedies to students.

vi. Workers encouraging or not policing the use of alcohol, tobacco,

e-cigarettes or illegal drugs by students on school grounds or at

school events.

vii. Workers having alcohol or illegal drugs in their possession while

undertaking their professional duties.
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18. Appropriate dress and hygiene for workers

What is appropriate?

i. Appropriate clothing suitable for school activities is comfortable,

clean, presentable and in good condition.

ii. Appropriate clothing does not interfere with the operation of

equipment.

iii. Appropriate clothing for formal school events is business casual.

iv. Appropriate clothing for sport or organised physical activities

involving students must remain modest and appropriate.

v. Workers must maintain a basic standard of personal hygiene and

use deodorant/antiperspirant to minimise offensive body odours.

vi. Workers are to avoid the use of heavily scented perfumes,

colognes or lotions in the workplace.
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19. How we respond to behaviour concerns

What is appropriate?

i. A timely response motivated by a sustained and genuine concern

for the physical safety and emotional wellbeing of all persons

involved.

ii. A transparent response which keeps stakeholders informed of the

progress.

iii. A safe response which prioritises the mental health safety of

workers by offering supportive leave arrangements where

appropriate.

iv. A final response which addresses the concerns reported with

fairness and transparency, including the nature and reasons for

any actions taken.
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